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El Yeso Reservoir, March, 2016
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Addressing scarcity…



COVID: Operational Plan and Protocols endorsed by 

competent Health bodies



Covid-19: Corporate Plan

03/12 

Homeoffice
Start for all 

possible 
functions.

(60% Workforce)
03/19 04/13 04/14 05/15 

Commercial
agencies 
closing.

▲

Start of
Confinement

Plan

Start
Survey
Covid

Symptoms

State of 
Catastrophe 
for 90 days

03/18

First
internal

case 
AA

03/25 

Lockdown
Start (22:00 

-05:00)
03/22

First
quarantine in 

Santiago
(7 communes)

03/25

End of total 
confinement 
plan AA (158)

04/12

Influenza 
vaccination 

to field 
personnel

Start total 
quarantine

MR
05/15

03/27 Announcement of payment benefit 
for basic services

04/16 

Close of
corporate
building.

04 

Staff training 
and awareness

Daily monitoring of contagion cases: 

Follow-up of  suspicious, quarantined or infected workers. Reports to 

Health Ministry.

219 PCR tests carried out on essential personnel in Aguas Andinas (51.5% 

of  essential RM personnel).

Internal communication channel to report cases and answer questions 

from employees.

Monitoring of  critical personnel, daily health survey. 650 daily surveys 

sent to critical personnel.

• Intensification of the internal communication policy of safeguard measures at home

Given the current contagion 

curve and the limited 

availability of  tests, Aguas 

Andinas implemented a 

Plan for Mass 

Confinement for 158 

workers in RM.
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Financial Results
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Regulated Revenues: +$ 347 million (+ 0.2%) mainly due to tariff indexations registered in the period, which was
offset by a decrease in sales volumes (-1.8%) .

Non-Regulated Revenues: - $112 million (-0.9%). Higher sales registered in subsidiaries, mainly EcoRiles and Anam,
offset by lower activity in sanitary infrastructure line of business and technical advisory on rural drinking water.

Revenues Increased by 0.2%  

10

Drinking 

Water 

42.0%

Sewage 

46.0%

Other 

Regulated 

Revenues 

4.1%

Non 

Regulated 

Revenues 

8.0%

Drinking Water Sewage Other Regulated
Revenues

Non Regulated
Revenues



Costs increased by 7.4%*
Drought Management: higher cost of $ 2,168 million to increase security of supply due to low flow in the Maipo River basin. Additionally,
higher electrical energy costs of $ 879 million were generated, of which $ 562 million are associated with higher groundwater withdrawal
and pumping.

Other Expenses by Nature: hydraulic efficiency plan + $ 578 million, maintenance of facilities, equipment and vehicles + $ 496 million
maintenance and computer security services + $ 369 million, removal of waste and sludge for $ 333 million, rental services of machinery
and water tanks in ESSAL + $ 111 million and surveillance services + $ 249 million, as a result of the strengthening of security in facilities.
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* Includes depreciation. Without depreciation costs increase by 9.7%

Organic Growth

Inflation Clients Drought ESSAL Hydro Efficiency
Plan

Savings in other
services

Depr. & Amort. Other



AFR
17,3%

Bonds
64,4%

Bank Loans
18,4%

DEBT BREAK 
DOWN BY 

INSTRUMENT

Variable
18,4%

Fixed
81,6%

DEBT BREAK 
DOWN BY 
INTEREST 
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Debt Structure as of March 2020
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Consider only BVS capital: Green and Social Bonds (Series AC and AE)
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Results per adjustment unit registered $ 9,416 million 
higher net expense, due to a revaluation of the debt 
triggered by the variation of the CLF (1.0% in 2020 
versus 0.0% in 2019) together with a higher level of 
indebtedness.

• Leverage: 1.85x  Limit: 2.00x

• Financial Expense Coverage: 6.8x

• Local Credit Rating: AA+

• Total Net Financial Debt: $ 1,013,602 million

• Cash and cash equivalent: $ 130,137 millon

• Net Debt/EBITDA Ratio: 3.4x



TEXTOTariff Revision
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Water and Sanitation Tareffs worldwide

Water and sanitation tariffs in Chile are lower than in 

most countries in the world. In addition, in Chile, 

tariffs include 100% of  Wastewater treatment

Source: Global Water Intelligence



ADDRESSING HYDRO 

SITUATION



New Infrastructure
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2019

+ 270 l/s

2020

+ 1,000 l/s

2021

+ 1,750 l/s

2022

+ 1,500 l/s

+ Wells

+ Hydraulic Efficiency Master Plan 

+ Wells

+ Start of  expansion of  the Padre Hurtado plant

+ Tanks

+ Other water transport

+ AVO Wells

+ Other Wells

+ San Antonio Tank

+ San Enrique Tank

+ Completion of  the Padre Hurtado plant

+ Start work reuse treated wastewater

+ La Pintana wells

+ Hydraulic Efficiency Master Plan 

+ Filters Padre Hurtado Plant

+ Progress of  reuse of  treated wastewater

+ Well works in Central Aquifer



Investments: continuous growth
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Investments accrued as of March 2020 MM Ch$

Pirque Tanks 2,952 

Renewal of Wastewater networks 2,139 
Replenishment of assets of Biofactories La Farfana
and Mapocho-Trebal 1,845 

Digesters Capacity ExpansionTrebal Mapocho 1,662 

Starters and Meters 1,367 

Renewal of drinking water networks 1,348 
Nitrate treatment Biofactorías La Farfana and 
Mapocho-Trebal 882 

Investments in ESSAL 6,607 

Other 10,102 

TOTAL 28,904 

Potable Water 
Production

27%

Potable Water 
Distribution

28%

Wastewater 
Collection

16%

Sewage 
Disposal

21%

Other
7%

Non-Sanitation 
Activities

1%



Project Pirque: operating since February 2020
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2013
6

Reserve tanks
with 225 million litres

of capacity.

7

Wells to extract
underground wáter.

$63

;
Million USD 

invested.

9
HOURS

OF AUTONOMY
for emergencies

2018
9

Reserve tanks
with 54 milllion liters

of capacity.

Wells to extract
underground wáter.

$24

Million USD 
invested.

11
HOURS

OF AUTONOMY
for emergencies

16

2019
6

mega reserve 
tanks.

milllion liters
of capacity.

$121

Million USD 
invested.

34
HOURS

OF AUTONOMY
for emergencies

with 1,500



2016

Hydro Efficiency 

Master Plan (2016 -

2026)

(ANR Physics and 

Apparent)

2017

Start Implementation Hydraulic 

Efficiency Plan

Start digitizing the network 

(Sensorization, new Operational 

Control Center)

2019

New Distribution 

Operational Control 

Center (CCO)

Incorporation of  Satellite 

Technologies and Tracer 

Gases

Today

Unregistered Water

29.3%

14 Hm3 / year have 

been recovered 

(332,000 inhabitants)

2026 

Unregistered Water Goal 

22%

Recover 70 Hm3 / year

(1.49 million inhabitants)

Hydro efficiency plan
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COVID-19



Sanitation sector’s proposal to help vulnerable clients

Suspension of  service cut due to late payment of  your bills

This plan will be available to clients who make up the 40% 

of the most vulnerable households, according to the Social 

Registry of  Homes, and who register a monthly 

consumption that does not exceed 10 cubic meters in each 

month of  the period.

The unpaid balances that originate in consumptions made 

during the validity of  the Catastrophe State, will be 

prorated in up to 12 months, from the end of  the 

Catastrophe State, without fines or interest.

Proven cases of  vulnerability or inability to pay due to the 

Catastrophe State that so request may access this benefit, 

including:

• Over 60Y with payment difficulties.

• People who have lost their jobs during the State of  

Catastrophe. 22

Sanitation sector agreement



Clients and Billing
Low reading effectiveness makes it difficult to estimate 

consumption

Estimates with pro consumer criteria:

Average consumption 

according to the sector billing 

manual

Billing for the same month of 

previous year

Consider the lowest or the reading 

reported by the customer

An agreement was signed with the contractors for the reading and distribution of  ballots that 

contemplates Aguas Andinas Group will continue to pay for services even when they are not 

provided with the commitment that the workers cannot be dismissed.

On March 16, the management of  supply cuts due to debt was suspended.

Likewise, the replacement process has been kept continuous and the Aguas Andinas Group has 

applied the replacement policy at the request of  the client without making payment or 

regularization of  the debt if  the client requests it, this is “automatic replacement”.



TEXTO

ESSAL’s sale process



ESSAL’s sale process
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February March April May June

Initial Phase

✓Board Agreement: 

29th January

✓Teaser distribution to 

potential investors: 28th

February 

✓Confidential Information

Memorandum (CIM)

Phase I

✓Information to

Investors:  

14th April

✓Non Binding

Offer (NBO):  

12nd May

Phase II

oBinding Offer

(BO)

Phase III

oFinal 

Negotiation

oSigning Contract

oClosing

Project Estimated Timeline

3rd Quarter



OTHER TOPICS



Trial for water outage in 2016
On 03/30/2020, we were notified of the unfavorable sentence of the 4th Civil Court of Santiago, in the collective action trial initiated by SERNAC against 

Aguas Andinas regarding the massive cut of drinking water due to turbidity of the Maipo river that occurred in April 2016 .

In a lawsuit protecting the collective interest, SERNAC sued Aguas Andinas and requested compensation in favor of the affected clients, without 

specifying the number of clients or the amount required. Aguas Andinas presented its evidences, but disregarding said antecedents, it was condemned 

to a total payment of approx. of $ 25,657 MM for consumers in 23 communes (approx. 1,521,504 clients).

Said sentence has already been appealed by the company to the Court of Appeals, and the case can continue before the Supreme Court.

Main reasons to appeal the aforementioned:

✓ Defense of fortuitous case is discarded: for being an outage regardless the origin, there is compensable damage (as if it were strict liability)

✓ Total clients affected by outage were 1,023,831 (and not 1.5 million, which is the calculation base used by the court, for the total clients of 23 

communes);

✓ Aguas Andinas maintains that only 24,415 clients suffered cuts due to their direct responsibility, taking as a precedent the sentences that lowered 

the sanction applied by the SISS

✓ Compensation is set at 3 days of interruption, which is wrong, since the outage lasted 2 days and only for a very small segment it extended to 3

✓ Claims expenses are compensated (0.15 UTM, $ 7,503), erroneously extending it to all users and not to the subgroup that carried out this 

procedure (69 clients), despite the fact that SERNAC demanded this concept only for the latter (ultra petita).

We claim that the ruling is disproportionate and contains numerous errors, which is why we are confident of reversing it in the 2nd instance and/or the 

Supreme Court.

On May 19, 2020, we were notified of the sentence handed down in an infringement trial related to these events. The Supreme Court confirmed the 

reduction of the fine initially imposed by the SISS, and confirms that the infraction is limited to a base of 24,415 clients. This decision is not binding on 

the SERNAC trial, nevertheless it does constitute an important precedent.

27



Bills in Process
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Project that empowers the President of the Republic to reserve the priority 

use of water for human consumption

Processing status:

Motion in 1st constitutional 

procedure in the Chamber of  

Deputies, approved in the 

Water Resources Commission, 

to be voted in the Chamber.

Single article:

✓ The President of  the Republic, during the validity of  

a state of  constitutional exception of  catastrophe 

due to public calamity, may use those powers with 

the aim of  ensuring the priority use of  water for 

human consumption, sanitation and the domestic 

use of  subsistence in quantity and quality 

appropriate to the context of  public calamity that 

would have motivated the declaration.

✓ During the validity of  the public calamity COVID-19, 

declared by Supreme Decree No. 104 of  March 18, 

2020, and the time that it is extended, the period of  

7 days established in the sole article will be counted 

from the publication of  this law.



Bills in Process
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Projects regarding prohibition of supply cut and extension of payments

During the Covid-19 catastrophe:

➢ Prohibition of  cuts of  service to final customers in case of  default.

o Upon request, proration of  the payment in the following 12 months, 

without fines or interest

o 40% most vulnerable in the Social Registry of  Homes

o Those who activate their unemployment insurance

o Those who suspend their employment relationship and collect 

unemployment insurance

o Those who celebrate a pact for temporary reduction of  working hours

o Older adults

o Independent workers with a significant decrease in their income 

according to a simple affidavit

➢ Other final customers who prove they cannot pay, may request the provider 

to take advantage of  the postponement and proration of  the payment. The 

refusal is claimed before the SISS.

➢ 10 CLF debt prior to the state of  catastrophe may be deferred and prorated.

➢ Does not apply to APR (Rural Potable Water) and companies with less than 

12,000 clients.

➢ There is no limit for drinking water consumption.

There are 2 projects detained 

in their 2nd Constitutional 

procedures.

Controversy between cameras 

that arises because there has 

been said Senate had 

neglected the project already 

approved by the Deputies.

The already approved text has 

differences in terms of  scope, 

length and payment terms.
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